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Further, the Governance Board will ensure that: the school’s performance and accountability 
measures, standards and goals are met or exceeded; ongoing assessments and evaluations are 
accomplished; financial reports are prepared and presented on a timely basis and controls are in 
place in accordance with all Indiana public school accounting policies and procedures, state 
requirements are met; the school is operated in compliance with this charter application, the 
charter contract with the authorizer, and all applicable laws; and that annual progress and 
accountability reports are made to the IDOE and other entities in the format and time required 
by law. 

 
Board Creation/Transition 

 
The members will convene an organizational meeting to organize themselves to become an 
appropriate Governing Board. The transition to a Governing Board will be supported by the 
orientation and training provided to Governing Board members. By resolution, the Members 
will select and approve of Officers and Members including its President to manage the affairs of 
the school.  

 
Procedures 

 
The Board may solicit the community for local board members via past and ongoing personal 
relationships and accomplishments, recommendations of experts, and completion of an 
informational profile or survey portraying their qualities and vision as a policy-making body for 
an educational institution. The Board will expect to add board members on an ongoing basis. 
All Governance Board members will participate in all state required training for Governance 
Board members. 

 
The Governance Board shall be comprised of individuals with the desire and expertise to direct 
the school. The expertise and passion for local involvement of the Governance Board will be the 
standard by which the officers and Board Members will be measured to carry out its legal 
responsibilities. The following positions will constitute the officers of the Board’s 
configuration: President, Vice- President, Treasurer, and Secretary. 

 
All Governing Board meetings shall be noticed and advertised and open to the public. All 
meetings shall be in keeping with applicable state law. Subject to change by the Board, it is 
anticipated that the Board will schedule regular meetings to be held at the office located at 
(Address will be entered at later date). It is likely that in the initial stages of the school launch 
and development, the Board may choose to meet more frequently. However, the Board believes 
that meetings will be most productive as student achievement data becomes available and where 
sufficient time has been given to the management company to deliver and report goals, 
objectives and results.  
 
Ethics and Conflicts of Interest 

 
The school’s governing board is guided by a set of by-laws that defines how the board will 
operate, including conflicts of interest. In addition to the by-laws, ethics and conflicts of interest 
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are specifically addressed during the Board’s training and orientation. Consistent with Indiana 
law, each Governing Board member will sign a Conflict of Interest Policy.  See Attachment 15, 
Board of Directors Code of Ethics. 
 
Board Expansion, Development, and Succession 

 
Policies for terms of service and other matters will be developed by the Board in compliance 
with the By-Laws, state law, and the school’s mission and vision. 

 
Governing Board Removal Procedures and Term Limits: Removal Procedures 

 
All policies may be found in the provisions stated in the By-laws. 

 
Advisory Bodies 

 
The Governance Board in conjunction with the school’s administration will form a School 
Advisory Board comprised of interested citizens, community leaders, parents, and educators 
who are willing to serve on this committee.  The purpose of this committee is to provide input 
and advice to the Governance Board and school administration.  The structure of this committee 
is not yet determined. 

 
Grievance Process   

 
The Executive Director(s) will be an experienced school leader with knowledge of Indiana 
School Law, and he/she will have an inherent business acumen and appropriate client 
relationship skills. All administrators, faculty, and staff will receive training in conflict 
resolution that will include appropriate procedures for dealing with conflicts with parents, 
students, and fellow employees. If after giving the parent an opportunity to communicate their 
concern to the Student Learning Advocate, and/or the Director of Special Education, and the 
Executive Director(s) is unable to resolve the parent’s problem within his/her authority and the 
boundaries of Indiana School Law, then the parent may request an appearance before the school 
Governance Board. The Governance Board will be unlikely to overrule a decision of the 
Administrator unless the Administrator has acted outside of his/her authority or has breached 
applicable school law. If this is the case, then the Board may seek appropriate legal counsel to 
resolve the issue. 

 
School Management Contracts 

 
Not Applicable.  We are not using any outside contracts.  
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Staffing 
Staff Structure 

 
For a complete staffing chart for Indiana Agriculture & Technology School see Attachment 16 
– Staffing Chart.  The staff from Indiana Agriculture & Technology School represent the 
leading experts in online education and virtual school development and management. These 
individuals have a proven track record of success, and they can ensure the success of the school.   

 
The team from Indiana Agriculture & Technology School will work on a nearly full-time basis 
to perform all necessary tasks and duties that will lead to the school’s opening and ongoing 
management, including but not limited to the following: admissions, marketing, GENIUS, 
EDGENUITY, universal screening, RtI and student achievement programs, professional 
development for all Board members, school administration, faculty and staff, financial 
management, human resources, technology support, purchasing, and ongoing supervision and 
support of and for all aspects of the school. 

  
Staffing Plans, Hiring, Management, and Evaluation  

 
Indiana Agriculture & Technology School will conduct searches for qualified personnel via ads 
in IDOE website, professional journals, and other local media outlets.  Indiana Agriculture & 
Technology School will ensure that all hiring meets or exceeds requirements as set forth in IC § 
20-24-6-5.  100% of Student Learning Advocates employed by Indiana Agriculture & 
Technology School are certified in the state in which they are teaching and are Highly Qualified 
Student Learning Advocates. Indiana Agriculture & Technology School requires all employees 
to undergo FBI and BCI clearances, as well as any other clearances required by the State of 
Indiana.  Procedures for hiring and dismissing school personnel are detailed in the Employee 
Manual.  Most employees are at-will employees, although some may have contracts. All 
employees of the school will be provided with health insurance, retirement benefits, and other 
benefits as required by IC 20-24-3-5(b)(3)(S). 

 
The Executive Director(s) of Indiana Agriculture & Technology School are essential to the success 
of the school and consist of a Chief Academic Officer and a Chief Operations Officer.  As 
leaders, the Executive Directors are accountable for the continuous growth of students and 
increased performances as measured over time by school and state, as well as determined 
standards and indicators.  

 
Indiana Agriculture & Technology School will utilize the RISE evaluation process which is 
constructed to look at all elements that are reflected within the school’s model to accurately 
determine the effectiveness of the Executive Team. Elements in the assessment model may 
include: 

 
• Determination of clear standards for the Executive Team’s performance; 
• Identification of specific, measurable goals; 
• Agreement on measures/data to assess them; 
• Provisions for Executive Teams’ development level and experience; 
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• Regular meetings to track and encourage progress; 
• Training, support, and authority provided for the Executive Team; 
• Executive Team members self-evaluation and personal growth planning; and 
• Use of assessment data to plan next steps in growth and development of the Executive 
Team 
 

Prior to the opening of the school, the Board of Directors and administration for Indiana 
Agriculture & Technology School will work in developing evaluation rubrics for all 
administration, faculty, and staff.  These will include both self-evaluation and formal evaluation 
conducted by that person's supervisor. 

 
Professional Development 

 
Indiana Agriculture & Technology School will provide all its administrators, Student Learning 
Advocates, and staff with intensive professional development programs. Indiana Agriculture & 
Technology School will implement ongoing, intensive professional development for its Student 
Learning Advocates, administrators and staff. 

 
Specific topics to be covered during professional development may include, but are not limited 
to: 

• The complete guide to EDGENUITY courses 
• Best practices in e-pedagogy 
• Online mentoring and monitoring 
• Effective strategies for promoting student achievement in an online environment 
• Training in the use of the GENIUS 
• Best practices in special education academic course development 
• The online RtI process and programs 
• Student achievement and universal screening 
• Training in Agriculture Education 

 
Prior to the start of the second year when students will be enrolled in the school, all 
administration, faculty and staff will participate in 5 days of intensive training in: 

 
• EDGENUITY design, development, content 
• The use of the GENIUS 
• Student achievement and universal screening 
• The online RtI process and programs 
• Online mentoring and monitoring 

 
Participants will be provided with print materials and handbooks for each topic. 

 
Indiana Agriculture & Technology School aims to become an example of very high-quality online 
education, and it will seek to hire and train its employees to serve students in this environment.  
The strong commitment to professional development and Student Learning Advocate training 
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will mean that the students will be supported by highly trained, caring educational 
professionals. All administration, faculty, and staff will participate in a minimum of 20 days of 
professional development that will focus on ongoing training in the topics described above.  
Attendance will be mandatory, and all sessions will be recorded and archived so that if an 
employee must be absent, he or she can view the entire session at a later date.  The goal is to 
maintain a vibrant academic environment that is constantly being updated with the latest 
developments in online pedagogy, EDGENUITY, education, and other topics. 

 
Indiana Agriculture & Technology School will support all administrators, faculty, and staff on 
an on-going basis.  In addition to the frequent professional development sessions, Indiana 
Agriculture & Technology School will routinely provide ongoing mentoring and guidance. 

 
All personnel, administration, members of the Governance Board, and any other stakeholders 
will participate in an extensive orientation program on the organization and design of a 
successful virtual charter school, using experts from other online virtual academies, 
EDGENUITY specialists, and technology field.  Additional one-day sessions will be conducted 
via video conference in best practices and new developments in online education for all school 
employees, including administrations, faculty, and staff.  The Governance Board and other 
stakeholders will be invited to attend. 

 
After each professional development session, participants’ will be asked to complete a 
questionnaire designed to evaluate the content, delivery, relevance, and overall quality of the 
session.  Results are carefully screened, and adjustments are made based on this input. Results 
from different schools are compared to glean additional information. 

  
Performance Management 

 
Nineveh-Hensley-Jackson United School Corporation, our sponsor, will evaluate the 
performance of the charter school annually and for renewal purposes according to a set of 
academic, financial, and organizational performance standards that will be incorporated into the 
charter agreement.  The academic performance standards will consider status, growth, and 
comparative performance based on federal, state, and school-specific measures.  The financial 
performance standards will be based on standard accounting and industry standards for sound 
financial operation.  The organizational performance standards will be based primarily on 
compliance with legal obligations, including fulfillment of the governing board’s fiduciary 
obligations related to sound governance. 
 
Facilities 

 
We will not have a brick and mortar building at the start of the school.  Indiana Agriculture & 
Technology School plans to open Student Support Centers across the state using existing 
facilities.  This will be determined once the school is approved.   Locations of the Student 
Support Centers will be determined by geographic concentrations of enrolled students.  At our 
opening, we will use a dedicated campus located in Morgantown, Indiana consisting of a 607-
acre complex of 200 acres of classified forest, 200 acres of row crop tillage, and 200 acres of 
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pasture.  The campus contains 10 lakes and ponds, a significant wetlands laboratory and 
various agriculture focused facilities.   
 
Start-Up & Ongoing Operations 
Start-up Plan 

 
Attachment 19 contains a detailed start-up plan with timelines. 

 
Transportation 

 
Because Indiana Agriculture & Technology School is a state-wide virtual charter school, the 
school will not provide transportation.  Students attending Indiana Agriculture & Technology 
School will not be required to attend any functions at the school's offices other than certain 
required testing, IEP meetings, certifications courses, or other such state and/or federally 
mandated occasions.  Thus, Indiana Agriculture & Technology School will not provide 
transportation for students, although the Student Learning Advocates and other school 
personnel will work closely with families who need assistance in traveling to the school's 
offices or to scheduled school events held at other locations, such as field trips.  Transportation 
service will be provided by the school to a student whose Individual Education Plan (IEP) 
stipulates so; in which case, all necessary arrangements will be made to ensure that 
transportation is not a barrier to equal access. Because of the nature of this school, appointments 
and testing can be scheduled with some degree of flexibility, thus public transportation options 
are available to our students who want or need them.  Indiana Agriculture & Technology School 
will comply with all requirements of the McKinney-Vento Homeless Assistance Act, 42 USC 
11431 for homeless students, including the stipulation that these students shall have 
transportation to school. 

 
Safety and Security 

 
Indiana Agriculture & Technology School is committed to providing a safe and orderly 
environment and protecting the health, safety, and welfare of all students.   To that end, the 
school expects students, administration, faculty, and staff to support the vision of providing 
student-centered services in a professional and compassionate manner utilizing highly trained 
and committed staff to individualize educational strategies that will empower each student to 
succeed. 

 
Internet Content Filtering 

 
Every school-issued computer is preinstalled with a CIPA-compliant internet content filter. 
CIPA refer's to The Children’s Internet Protection Act, which is a federal law enacted by 
Congress to address concerns about access to offensive content over the Internet on school and 
library computers. This filter benefits our families in several ways including: 
 

• Helps prevent children from deliberately or inadvertently accessing inappropriate sites 
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• Helps prevent predators from talking to children online 
• Allows students to research within a safe learning environment.  If a student tries to 
access a site that is blocked, the student will see this: 
 
 

  ACCESS DENIED!  
 

 
Internet access to the requested Web site has been denied based on Indiana 

Agriculture & Technology School Use Policy. 

 User/Machine:   Your Name  
IP:   111.111.111.111 
 

 
Category:   Block Category 

  Blocked URL:   http://www.test.com/  

 

 
For further options, click here. 

 

 
8e6 R3000 Enterprise Filter provided by 8e6 Technologies. Copyright 2008. All rights reserved. 

 
Data Security 

 
To maintain the strictest standards of confidentiality for student data, The Indiana Agriculture & 
Technology School utilizes the best industry standard protocols to secure confidential 
information. While its existing student information systems are Web-based, the organization 
employs standard technologies such as Secure Sockets Layer (SSL) encryption, which is a 
secure encryption protocol for transmitting data over the Internet. Access to such applications is 
available only via Virtual Private Network (VPN) access if the employee is outside of the local 
area network. A Virtual Private Network uses the Internet to create a secure channel between a 
local computer and a remote computer. 

 
Additionally, Indiana Agriculture & Technology School employs a multiple firewall 
methodology to assure that access to specific resources is controlled. All student data will be 
accessed only by those personnel that require information as part of their job description, and 
employee credentials are required to gain access. All student-centric systems such as, but not 
limited to learning management system(s), portals, assessment applications, synchronous 
instruction, and third-party resources are restricted by school-issued student user ID’s and 
passwords. All student data is held locally, and is controlled by Indiana Agriculture & 
Technology School. While the school does employ resources from third parties, all access to 
products is controlled locally. 

 

http://www.test.com/
http://www.8e6.com/
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Further, the faculty, staff, and administration have had to consider additional mechanisms to 
communicate between students/parents and staff. In addition to email communications 
restrictions, much thought and planning has been done to secure additional functionality such as 
discussion boards, chat, and blogging. 

 
During the admissions process, it is not uncommon for the school’s admissions team to gather 
student information in remote locations. During this time, an off-line admissions application is 
utilized so that no information is transmitted via the Internet or local network to avoid 
accidental or intentional interception. This information is then updated once the admissions 
team has returned to the secure local area network. Issues relating to lost or stolen equipment 
have also been considered, and advances have been made to secure and encrypt student data 
held on individual laptops. 

 
As a complete online school, The Indiana Agriculture & Technology School has additional 
integrated systems that allow staff to perform a host of functions not usually required in 
traditional schools. This would include, but is not limited to, systems necessary for the 
distribution and reclamations of equipment and materials, and the help-desk. These systems are 
subject to the same precautionary and standard security practices as Student Information 
Systems. 

 
Student Acceptable Use of Technology Policy 

 
All students and parents will be required to sign the Acceptable Use of Technology Policy as a 
part of the enrollment process. As students and their families choose to use their own 
computers, they must still sign and abide by this policy.   

 
Technology Specifications and Requirements  

 
All students will be expected to start school with an acceptable laptop, smart device or tablet 
capable of accessing and utilizing the curriculum.  The following minimal requirements are 
required.  

 
a. High speed Internet connection bandwidth usable by each student should be at 

least 500KB/sec to properly view streaming video and interactive content.   
b. Minimum system requirements: Memory 256 Mb. Hard Drive 40 GB, Processor 

P4-2.4 
i. GHz, operating system Windows 2000. 

c. Indiana Agriculture & Technology School recommends high-speed connectivity 
because of the media-rich content of all EDGENUITY courses.   

 
Productivity Microsoft Office products are used in our courses, but for the most part, students 
should have access to Microsoft Word to view documents. Alternatively, students can use some 
of the “viewer” products.  If a word processing suite is not available, an open source software 
solution can be used such as Open Office. 
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Students will have access to technical support from 8-8, M-F.  Support staff may be located at 
one of the Student Support Centers or at the technology department at Indiana Agriculture & 
Technology School.  Students may contact the tech support help desk via email or by phone.  A 
chat feature will be provided.  All calls will be returned in 24hrs.  See item 3 “Data Security” 
above. 

 
Students have access to the course guide located in each course’s home page.  This guide 
contains, among other items, a complete list of all instruction and assignments.  These guides 
can be printed and used when the student does not have access to his or her computer or the 
Internet. High speed Internet connection bandwidth usable by each student should be at least 
500KB/sec to properly view streaming video and interactive content.  

 
The Indiana Agriculture & Technology School DRP (Disaster Recovery Plan) indicates that the 
critical systems leveraged for the e-learning practice within the Network Operations Center 
(NOC) are to be backed up offsite via server snapshot hourly, and stored at our partner site, 
which is to be determined once the school is approved.  The NOC will be designed to survive 
catastrophic failure, and includes local data backups, as well as redundant systems, battery 
backups, and backup generator capable of energizing the NOC and enabling normal usage. 

 
Should a catastrophic event occur, the DRP contains contingencies to restart off-site services 
within hours of the event, and protects data for infinite periods of time. 
 
Acceptable Use of Technology Policy 
 
Students are responsible for appropriate behavior on the school’s computer, just as they would 
be in a brick and mortar classroom or at a school event. Communications on the Internet are 
often public in nature. 

 
Students are personally responsible for their actions in accessing and utilizing the school’s 
computer resources. 

 
Students are advised never to access, keep, or send anything they would not want their parents 
or Student Learning Advocates to see. Regarding privacy, computer storage areas may be 
treated like “traditional” school lockers. The school will supply each student with an e-mail 
account that will be stored and maintained on the school e-mail server. 

 
School administrators reserve the right to monitor any student e-mail communication that passes 
through school e-mail servers. Administrators may review communications files to maintain 
system integrity. This will insure that students are using the computer system responsibly. 

 
Students should not use profane, abusive, or impolite language when communicating online.  
Students should not access any materials that are in violation of school rules and policies. If 
students encounter such material by accident, they should report it to their parents/guardians 
immediately who should then contact the school with this information. 
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The school expects students to observe the following rules of online behavior: 
 
• Students will only access the Internet for educational purposes 
 
• Students will restrict their access to material deemed appropriate by staff and parents 
 
• Students will use appropriate conduct toward others 
 
• Students will observe and respect license and copyright agreements 
 
• Students will keep passwords and personal information confidential. (Student names, 

telephone numbers, and addresses should not be revealed over the Internet) 
 

The following types of access are inappropriate uses: 
 
• Accessing profane or obscene material, material suggesting illegal acts and material 

advocating violence or discrimination 

• Using the access for illegal acts 
 
• Attempts to access any resources that are restricted, confidential or privileged 
 
• Posting chain letters 
 
• Internet Relay Chat, news groups, or mailing list participation unless directed and 

supervised by a staff member for a classroom assignment 

• Granting Internet or network access to unauthorized persons intentionally or 

unintentionally, or failing to notify a Student Learning Advocate or administrator if 

you suspect someone of using your password 

• Posting personal contact information 
 
• Agreeing to meet someone met online without parental approval and under the 

supervision of a Student Learning Advocate or authorized adult 

• Attempts to disrupt access 
 
• Causing damage to, or changing function, operation or design of, the technology 
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• Using obscene, profane, lewd, vulgar, rude, inflammatory or threatening language 
 
• Harassing another person 
 
• Posting false or defamatory information 
 
• Plagiarizing information found on the Internet 
 
• Disregarding the rights of copyright owners on the Internet 
 
• Posting web pages without the consent of a Student Learning Advocate or authorized 

adult 
 
• Buying or selling any products or services 
 

In the instance where a loaner or other computer is provided by the school:   
 
Every school-issued computer is pre-installed with an Internet content filter pursuant to federal 
regulations. The filter is not to be removed because it blocks access to sites deemed 
inappropriate, as well as sites that have no educational value. Social networking sites, 
pornography, gambling, and proxy sites are blocked through the filter. Use of instant messenger 
applications is not permitted on school issued computers and is also blocked. 

 
Most web-based e-mail sites are blocked, as these sites have instant messenger functions built 
into them. These sites include Yahoo Mail, Gmail, Hotmail, and AOL Mail. The school 
provides student e-mail accounts. These accounts are the only e-mail accounts needed to 
communicate with Student Learning Advocates, Instructional Supervisors and any other staff. 

 
Parents must monitor their children’s compliance with these standards. Students who violate 
these standards may face a loss the loss of school-owned computer equipment, other 
disciplinary measures and/or legal action. 
 
Section 3.  Budget and Financial Plans 
Financial Plan 

 
The Board of Directors of Indiana Agriculture & Technology School is primarily responsible 
for the fiscal management and fiduciary oversight of the school. The Executive Director(s) will 
outsource a highly qualified full-service accounting firm who provides various accounting and 
fiscal management services.  They will be experienced working with schools, with a focus on 
charter schools.  Indiana Agriculture & Technology School will hire a full-time Business 
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Manager to work with the outside firm and would be responsible for everyday operations on the 
business side of the school.  

 
See Attachment 21 which shows the schools budget projected over a five-year period.  

 
*In developing the budget, figures were based on figures from 2018 to determine our per 
pupil funding estimates and was used for planning purposes only. (HB 1001 Conference 
Committee Report with Senate & House Budgets)  

 
Financial Management Capacity 
 
The Board of Directors will evaluate implementation of Policies and Procedures for the Office 
of Institutional Advancement.  This is to help offset costs that will be incurred by the school 
and is unique in how charter schools operate financially.  See document with Attachment 21 – 
Budget Worksheet.
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